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Executive Summary

Background
Lynda.com is a leading provider of online elearning training, with an in-depth focus on Adobe applications

and technologies, Microsoft Office, programming, and multimedia and web development. Given Indiana
University’s recent implementation of the site license agreement with Adobe, in the fall semester of 2009,
UITS established a pilot agreement with lynda.com in which lynda agreed to provide access to their online
elearning courses to the statewide IU community for the fall semester. The purpose of the pilot was to
assess the overall interest in the I[U community in lynda.com’s online training offerings.

Evaluation Results
During the pilot:

e More than 8,600 participants used the service

o Nearly 50% of those users logged in more than one time

e There were nearly 38,000 total unique logins for all users

e There were more than 175,000 unique training movie views by all users

e The weekly rate of usage was remarkably consistent

e 1,313 users filled out the survey given towards the end of the pilot

e Inthe survey, 97% of users rated the service as Very Good (79%) or Good (18%)

e The overall quality rating question on the survey had a Likert scale score of 4.75 (out of 5)

Recommendation

The data shows that we greatly exceeded the demanding metric and user satisfaction targets we set as
benchmarks that would need to be achieved to establish the pilot as a clear success. Because of that, we
strongly recommended continuing the agreement with lynda.com, and received approval to do the

following:

e Extend the existing pilot agreement to the end of the current fiscal year (i.e. — through June 30,
2010). This has already been completed.

e Work on negotiating a 3 year contractual agreement with lynda.com to try and secure a longer-
term arrangement that would commence on July 1, 2010. This is still in process.



Program Implementation Details

The pilot agreement was established for the time period of August 20-December 20, 2009. All IU campuses
were included in the pilot except for Fort Wayne, since their technology funding does not come from
Indiana University. The pilot was led by UITS IT Training & Education and involved point people from all
campuses who helped get the word out to their communities. This project was also greatly facilitated by
the work of the Identity Management Systems team which created federated authentication access to the
IU lynda.com web site; this enabled anyone with an IU network ID to access lynda.com from a page on the
IT Training web site. Additionally, members of the Communications Office helped to promote the service
statewide and the KB team helped develop the necessary articles to support users.

Why and How We Measured Success

Roughly ten years ago, Indiana University established a 4 year contractual agreement with NETg to provide
elearning content to the statewide IU community, however, it proved less successful than hoped. Usage
metrics consistently showed that 2,500-3,000 users would log into the online system each year, but on
average only 300-500 people each year used the system extensively. Such low usage did not justify the
cost.

While IT Training and other UITS staff have long viewed lynda.com’s training as being of superior quality to
what NETg offered, it was not clear from the NETg data how much users were dissuaded from using NETg
due to the quality of the product and how much was due to a bias against using online learning in the first
place.

We therefore set the following metrics targets for establishing a successful pilot:

1) If at least 5,000 users during the pilot period logged in at least once, with 2,000 of those having
logged in more than once, the pilot would be declared a clear success based on usage.

2) It must be clear that the majority of users were actively engaged when on the lynda.com web site
and not just taking a quick peek and leaving.

3) It must be clear that activity continued over the duration of the pilot and did not drop off
dramatically over time.

We also planned to conduct a survey of users and set targets for measuring its success as well. We set the
following user satisfaction targets:

1) There should be a high indication of satisfaction on the user survey. This meant an average overall
score of at least 4 on a 5 point Likert scale. This would serve as a clear indicator of user delight in
the product.

We compiled this data in late November, to give us the opportunity to preliminarily analyze the pilot results
and determine whether we wanted to continue beyond the December 20™ expiration date. At that point in
time, the usage and survey numbers were already well ahead of the targets we set. We therefore decided
to extend the pilot agreement through June 30, 2010 to give us time to negotiate a hoped for longer-term
agreement.



The Results: Usage Metrics

Now that the original pilot has expired, we can summarize and report on the data for the entire fall
semester. It shows that the enthusiasm for the lynda.com pilot was very high throughout the fall pilot. The
table below shows the number of users who accessed lynda.com at least once, the number of those who
accessed it more than once, the total number of user logins, and the total number of individual training
movies viewed:

Table 1: Cumulative Usage Metrics from the lynda.com Pilot (August 20 — December 20, 2009)

Total users 8,682
Total of those users who logged in more than once 4,293
Total user logins 37,936
Total movies viewed* 175,478

*Note that each lynda course is composed of many individual 2-10 minute long training movies. So if a user
watched all movies in a 30 movie course, that would be counted as 30 movie views.

As shown by the data, we exceeded our targets by a large margin. Actual total users exceeded the target
by 74% and the actual total of those users who logged in more than once more than doubled the target we
set! We did not anticipate being able to report the actual number of movies viewed when the pilot
agreement was initially established, but lynda was able to get that report working and it shows that an
average of 43,870 individual training movies were launched each month by IlU community members during
the fall pilot period. Given that this time frame was 17 weeks and 3 days long, we also established that
during the pilot, the average number of logins per week was 2,176 and the average number of movies
viewed per week was 10,068.

Those cumulative numbers are obviously impressive, but it was important to see if this reflected
tremendous activity at first which tapered off or if the data stayed consistently high throughout the pilot.
The charts on the next page show how key usage metrics cumulatively progressed during the pilot period.
Chart 1 shows how the login and user metrics progressed over time, and Chart 2 shows how the movies
viewed progressed over time.



Chart 1: Cumulative Login and User Data
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Chart 2: Training Movies Viewed
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The charts show that there was a clear and consistent upward trend of all key metrics for the duration of
the pilot, indicating that interest in the pilot never tapered off. This is further demonstrated in the below
table which shows the metrics we recorded for the last week prior to this evaluation:

Table 2: Usage Metrics for Week Ending December 20, 2009

Total logins 2,143
First time users 225
Users who logged in more than once for first time 157
Movies viewed 7,928

In other words, even as users were getting ready to head out for the holidays, within a one week period,
225 users tried lynda.com elearning for the first time, and 157 users logged in for a second time who had
not done so previously. Just as importantly, the total logins were consistent with the weekly average
(2,176) cited on the previous page.

The Results: Usage across the Statewide System

Unsurprisingly, the majority of users in the statewide Indiana University system were from the Bloomington
and Indianapolis campuses, though all campuses saw significant usage to varying degrees. The overall
campus distribution of users is shown in the below table:

Table 3: Percentage of Users by Campus (Indiana University Statewide)

Campus # Users | # of Total
IU Bloomington 4040 46.8%
IUPUI 2980 34.5%
South Bend 454 5.3%
Sout East 400 4.6%
Northwest 293 3.4%
Kokomo 276 3.2%
East 123 1.4%
Columbus 71 0.8%

The Results: User Satisfaction Metrics

UITS IT Training & Education implemented an online survey developed by members of the lynda pilot team
to assess overall user satisfaction with the service. We received 1,313 responses. In calculating the Likert
scale value, we used the answer to one key summative question shown below:

Overall, | would rate the quality of the lynda.com training as:

1) Very Good (998)
2) Good (230)
3) Fair (34)
4) Poor (3)
5) Very Poor (2)
6) No Answer (47)



This yields a Likert score of 4.75. In sum, we received a large number of completed surveys, and the
response was overwhelmingly positive; users submitted a huge number of very positive comments as well.
A summary of the evaluation metrics is included in appendix 1 at the end of this report.

The Results: User Satisfaction Comments
We received more than 50 pages of comments on the survey. Most were extremely favorable about the
service as illustrated by some sample comments below:

o |loveit, please continue. The majority of my students have used it even when it is not required. As a
teacher, it allows me more prep time on the creative side of things.

o My jaw dropped when | learned we had this access to lynda.com materials (I've used them before at
other institutions, but for a fee), and | have aggressively pushed for students to take advantage of
these excellent materials while they can. If this relationship can be continued, there is a real need
being served in my development as a faculty member, support of my research, and in extending and
improving curricula in the classroom. Thanks!

o This is an incredibly awesome resource! | am really, really impressed and grateful to have the
opportunity to use it. | sure hope that UITS is able to strike up a deal to continually offer this
resource. It seems endless! There are so many topics and softwares on there I'd love to go through,
some of which directly pertain to my job and others that don't, but I'm interested in regardless. |
can't thank you enough for making it available!

e | thinkitis a fabulous service that | wish we would have access to forever. | use so many different
software programs that it is difficult to know the ins and outs of them all. This is such a great
resource to be able to learn new things in small pieces.

o IfIU decides to extend this beyond a pilot phase and into a permanent offering, I'll be very pleased,
even if it means my student technology fees rise slightly.

Comments related to the question “How could the lynda.com elearning service be improved?” fell into 3
general areas. These are listed below with related sample comments from users:

e The desire by users to see their own profile and course history (which Lynda is working on
establishing). Sample comments:

o Personaltrt O1Ay3 2F gKIG LQBS R2ySo

0 Better way to track my progress. The check marks disappear when | leave the page.

0 Getting the setup for certificate and return to place | left off.

0 Have a way to track which courses an individual student takes. For example, when we log
in, it currently shows that "Indiana University Site License" is logged in. It would be helpful,
if the courses that an individual student takes could be tied to their own account and not
the general one.

e A desire for an improved or different media player. The current one works but can require some
tweaking to systems settings; this is also something Lynda is committed to improving. Additionally,
some users don’t like Quicktime and Lynda is committed to making training movies available in
alternate formats for those who prefer them. Sample comments:

o The compatibility of the video player in 64-bit operating systems hinders the experience a
bit, although workarounds are provided and appreciated.

o Quicktime plug in can be a hassle to get to install and get to work every now and then.

o Better support for 64 bit and individual log in.

o Ireally hate the Quicktime format, they should have an alternative to it.
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e By far the most repeated request is the desire to see the service implemented on a more
permanent basis. Sample comments:

0 Keepitat Uttt

0 Please continue to provide this service past December 20. | know many people aren't aware
of the service yet. From the students | talked to, they saw the information on Oncourse, but
didn't know what Lynda was, so they just assumed it wasn't for them and skipped over it. |
didn't realize how many different programs were being offered until | saw the poster that
was displayed on campus.

o | really hope you extend it beyond this pilot. It's a perfect complement to the Adobe deal.

o |Istrongly believe that IUB should continue its relationship with Lynda.com as | will continue
to use the services as long as they are available to me.

0 Ithinkit's awesome as is. PLEASE KEEP!!!

The Results: Additional Observations from User Feedback and Implications for
Future Training Plans

IT Training also asked a subset of users how much free lynda.com availability would affect their interest in
standard classroom-based workshops and online instructor-led training. Slightly more users surveyed
reported that having lynda.com available for free would make them Less Likely to take STEPS workshops
(59 total) rather than More Likely (48 total). 60 users said it would have no impact on their decision. More
interesting was the fact that 122 of the users surveyed indicated that they would be interested in an online
instructor-facilitated course as opposed to 32 who were uninterested and 13 who were undecided.

This data shows that there will be continued strong interest in STEPS workshops though it may decline
slightly, but that decline will be more than offset by a dramatically increased interest in online instructor-
led offerings. IT Training is working to expand its training offerings to meet this evolving demand.

Conclusion

The usage and user satisfaction data make an extremely strong case for continuing the contract with
lynda.com. Usage was at a very high level throughout the pilot, users were very active as indicated by the
number of movies viewed, the number of users who logged in multiple times, and the number of new users
that were added every week. The service was also very cost effective for users and the university. In
addition, the user satisfaction ratings exceeded all reasonable expectations, and the user comments show
clearly how much users enjoy using this service and how much they want to see it continued. Lynda.com is
also constantly producing new elearning courses, having added nearly 100 new courses during the pilot
period, so their courses are staying current. In sum, we strongly recommend that we establish a longer-
term agreement between Indiana University and lynda.com.



APPENDIX 1: Fall 2009 lynda.com Pilot User Survey Statistics (N=1313)

1. What is your primary status at IU?
e Undergrad Student 37.2% (480)

e Staff 34.2% (438)
e Graduate Student 16.4% (210)
e Faculty/Librarian 12.7% (162)
2. What is your primary campus?
e |UB 46.0% (596)
e |UPUI 28.3% (367)
e |US 7.2% (93)
e |USB 6.8% (88)
e [UN 6.2% (80)
o UK 4.0% (52)
e IUPUC 1.0% (11)
o |UE 1.0% (10)
3. What is your primary personal computing platform?
e Windows 70.8% (918)
e Mac 27.7% (359)
e Linux/Unix 1.4% (18)
e Other 0.0% (2)
4. In what ways have you used lynda.com (check all that apply)?
e Self-study mode 90.7% (1150)
e Asareference to find answers to specific questions 52.7% (668)
e Asanemployee, | used this to help me grow my job skills 40.4% (512)
e Asastudent, | used it to supplement my course work 26.6% (337)
e Asanemployee, | was assigned to improve skills related to my job 15.0% (190)
e Asastudent, | was assigned this by my instructor 12.1% (154)
e Other 8.0% (101)
e Asaninstructor, | made this available to my students as a resource 7.5%  (97)
e Asaninstructor, | assigned this to my students 43%  (54)
5. What features of lynda.com have you found most useful (check all that apply)?
e Ease of use 84.6% (1073)
e Anytime anywhere access 82.9% (1051)
e Topics covered 78.5% (995)
e Modular organization of training with the short video format 68.9% (874)
e Number of topics 66.6% (844)
e Depth of topics covered 58.4% (740)
e Instructor expertise and presentation style 55.1% (699)
e Searchability of content 51.0% (647)
e Platforms covered 41.0% (520)
e Other 5.0%  (63)
6. Overall, | would rate the quality of the lynda.com training as:
e Very Good 78.8% (998)
e Good 18.2% (230)
e Fair 2.7% (34)
e Poor 0.0% (3)
e Very Poor 0.0% (1)



